


































































































































































































































































































































































































STONE, DAVID H. MR.
HQ, US Army MDW
ATTN: OE Office, DCSPER
Ft McNair
Washington, DC 20319

STUART, LARRY E. MAJ
HHB, 56th FA Bde
APO NY 09281

SUTHERLAND, CARL C. CPT
Rt 2 Box 56C-15C
Ohatchee, AL 36271

WARE, JOHN R., II CPT
HHC, 11th Avn Gp
APO NY 09025

WEBB, RICHARD M. CPT
USA Trans Sch & Ft Eustis
ATTN: AFZE-PA (CPT Webb)
Ft Eustis, VA 23604

WOLFF, KEITH LTC
MILPERCEN
200 Stovall Street
Alexandria, VA 22332

WRONA, RICHARD M. MAJ
CINCUSAREUR
ATTN: AEAGA-HRL (MAJ Wrona)
APO NY 09403
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OESO CLASS 2-77

BACON, GORDON MAJ FLANDERS, C.L., JR., MAJ
HHC, 2d Inf Div HQ, 4th Inf Div{(m)
ATTN: CG's Mess ATTN: AFZC-GA-OE
APO SF 96224 Ft Carson, CO 80913
BRADY, WILLIAM H., JR. CPT FROELICH, GERALD L. MAJ
HHC, 2d Inf Div HHC, 101st Abn Div Air ASLT
ATTN: EAIDGP Ft Campbell, KY 42223

AP0 SF 96224

GELOSO, PETER J. CPT
BROOKS, BRUCE S. MAJ 553-A Pope Road

HQs, USCC-ESO Ft Belvoir, VA 22060
West Point, NY 10996

GROSS, ROBERT P. MR.

BROWN, ROBERT W. LTC HQUSACC
USAQETC ATTN: CC-DCG-OE/MBO
P.GC. BOX 40 Ft Huachuca, AZ 85635

Ft Ord, CA 93941

HARMON, JAMES N. CPT
CARROLL, DANIEL F. CPT HQ, 1st Army

HHB, 210th FA Gp Ft Meade, MD 20455
APO NY 09352

HAYWARD, LUCILLE B. MAJ

. COLEMAN, BRUCE S., JR. MAJ HG TRADOC

HQ, USAINSCOM ATTN: ATTNG-OE

ATTN: TAPER-MH Ft Monroe, VA 23651

Arlington Hall Station

Arlington, VA 22212 HESTERS, ALLEN E. CPT
USMCA, Schweinfurt

DEMONT, FRANCIS T. HMAJ ATTN: DPCA
HQ USMCA-H (OE) APO NY 08033

APO NY 09102
JACOBSEN, JAMES K. MAJ

DUVAL, WILLIAM G. CPT HQ, 5th Sig Command
HHC, 82d Abn Div ATTN: CCE-OESO
Ft Bragg, NC 28307 APO NY 09056
FESLER, LORENZO E. MAJ JOBE, JERRY CPT
HQ TRADOC HHB, 72d FA Gp
ATTN: ATPR-HR-OE APO NY 09047

Ft Monroe, VA 23651

FICHTER, THOMAS A. CPT
32d ADCOM
ATTN: G-1 OEB
APO NY 09171
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JONES, OTIS LTC
USAQETC
P.0. BOX 40
Ft Ord, CA 93941

KITCHENS, DWIGHT R. CPT
UA Trans School
ATTN: ATSP-DT-DMA
Ft Eustis, VA 23604

KLEIN, WARREN I. MAJ
HQ, 4th Inf Div (Mech)
ATTN: AFZC-GA-OE
Ft Carson, CO 80913

LANG, NEIL B. LTC
HQ FORSCOM (AFCS-0F)
Ft McPherson, GA 30330

LOEFFLER, FRANK MAJ
US Army Combined Arms Ctr
Ft Leavenworth, KS 66027

LONG, GEORGE M. MAJ
USA QM Ctr & Ft Lee
ATTN: ATIM-PA-OE
Ft Lee, VA 23801

LONGAN, PATRICK MAJ
HHC, 5th Inf Div
ATTN: AFZX-PA-OE
Ft Polk, LA 71549

LOWMAN, RAYMOND P., II CPT
HHC, 9th Inf Div
ATTN: OF
Ft Lewis, WA 9849 !

MACALUSO, MARIO A. MAJ
HQ, 6th USA
ATTN: DCSRM (OE)
Presidio SF CA 94129

MACK, OSCAR MAJ
USACETC
P.0. BOX 40
Ft Ord, CA 93941

128

MALONE, WILLIAM F. CPT
HHC, 24th Engr Gp
APO NY 09164

MARCH, JAMES H. MAJ
US Mil Comm Activity
APO NY 09034

MCKENTY, SAMUEL CPT
HHC, 3d Bde 2d AD
APO NY 09355

MILLSAP, GARY L. CPT
USA ADMINCEN
ATTN: ATZI-PA-OESO (Bldg 622)
Ft Benjamin Harrison, IN 46216

MUMMA, JOHN H. CPT
HQ 42d MP Group (Customs)
APQ NY 09086

NEWELL, THOMAS K. MAJ
HQ USAREC
ATTN: OESO
Ft Sheridan, IL 60037

O'BRIEN, ANDREW J. MAJ
USAOETC
P.0. BOX 40
Ft Ord, CA 93941

PERRAULT, MICHAEL R. CPT
USA ADMINCEN
ATTN: ATZI-PA-OESO (Bldg 622)
Ft Benjamin Harrison, IN 46216

PRITCHETT, JERRY D, CPT
HQ, 9th Inf Div & Ft Lewis
ATTN: AFZH-PA-OE
Ft Lewis, WA 9849 !

PRYBYLA, DAVID J. CPT
HHC, 9th Inf Div
ATTN: AFZH-PA-OE
Ft Lewis, WA 98499

RAMOS, JESUS CPT
60th 0D Gp
APO NY 09052



RICE, HARRY K., JR. CPT
HQ, US Army Japan (Camp Zama)
APO SF 96342

SEVERSON, JOEL S. LTC
Brooke Army Med Ctr
Ft Sam Houston, TX 78234

SHARR, STEVEN CPT
HQ, 2d Battalion
USA Engr Ctr & Ft Belvoir
Ft Belvoir, VA 22060

STREET, PREAS L. CPT
HHC, 7th Sig Bde
APO MY 09028

SUTTON, CHARLES K. CPT
USAFACFS

ATTN: ATZR-PAHR OESO (CPT Sutton)

Ft Si11, OK 73503

TUMELSON, RON MAJ
HQ USAREUR
P.0. Box 141
APO NY 09403

WALTON, BENNY B. MAJ
HHC EUSA (J-1)
APO SF 96301

WASHINGTON, WALTER CPT
HQ, 59th Ord Gp
ATTH: OE
AP0 NY 09189

WYANT, RICHARD J. CPT
HHC, 13th COSCOM
Ft Hood, TX 76544

ZUGEL, RAYMOND J. MAJ
HQ, USACDEC
Ft Ord, CA 93941
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ARMOUR, WAYNE T.
USAQOETC
P.0. BOX 40
Ft Ord, CA 93941

CPT

BELL, DAVID M.
6th Cav Bde
ATTN: AFZM-OESO (CPT Bell)
Ft Hood, TX 76544

CPT

BRADFORD, WILLIAM B.
USAOETC
P.0. BOX 40
Ft Ord, CA 93941

LTC

BRIDGES, HUBERT CPT
HHT, 11th ACR
APO NY 09146

COOPER, FREDERICK D.
USAQETC
P.0. BOX 40
Ft Ord, CA 93941

CPT

CORADINI, WILLIAM J. MAJ
1551 01d Mil1l1 Crossing
Marietta, GA 30062

CORTNER, WILLIAM M.
1408 Bain St.
Albertville, AL 35950

ITT CW3

DENZLER, ANCIL L.
USAQETC
P.0. BOX 40
Ft Ord, CA 93941

LTC

DINSMORE, JOSEPH S., IIT MAJ
433 Newport Ave.

Wolloston, MA 02170

DUKE, JOHN R. CPT
USAOETC
P.0. BOX 40

Ft Ord, CA 93941

OESO CLASS 3-77
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EGAN, MICHAEL C.
4365 A Walsh
Ft Knox, KY 40121

CPT

ELSON, PETER M. MAJ
HQs, 82d Abn Div
ATTN: G1/0E
Fort Bragg, NC 28307

ENGSTROM, CHARLES L. CPT
HHC 7th Trans Gp (TML)
Ft Eustis, VA 23603

FILIPPINI, WILLIAM J. CPT
7403 N.W. Hunter Rd.
Lawton, OK 73505

FISHER, WILLIAM R.
USAOETC
P.0. BOX 40
Ft Ord, CA 93941

MAJ

HAWKS, THOMAS R.
USAOETC
P.0. BOX 40
Fort Ord, CA 93941

CPT

HOWE, GENE C. CPT
5900 Middleton Ct
Washington, DC 20031

KAHN, OTTO DR.
ARI Liaison Officer
USAQETC
P.0. BOX 40
Ft Ord, CA 93941

KENDALL, M. DOUGLAS MSG
USASMA
ATTN: ATSS-DTD
Ft Bliss, TX 79916

LAYTON, ROBERT H. CPT
2d Armored Division
Fort Hood, TX 76544



LESLIE, DAVID E. CPT
USA TRADOC
ATTN: ATPR-HR-0E
Ft Monroe, VA 23651

LEVITT, THOMAS J. CPT
19th Spt Cmd
APO SF 96212

MCCLLELLAN, CHANDLER Y. CPT
USMCAZ-0ESO
APO NY 09052

MCGREW, DANNY G. CPT
74 Hancock Ave,
Ft Leavenworth, KS 66027

MCMULLEN, KIERAN E. CPT
USAQETC
P.0. Box 40
Ft Ord, CA 93941

MICKLEY, BRIAN T. CPT
HHC, 1st Sig Bde
APO SF 96301

NUCKOLS, BIRDIE J. CPT
HHC USAGY-DPCA (0ESO)
APO SF 96301

OLSON, MARK R. CPT
HQ, 38th ADA Bde
ATTN: EAAB-AG
APO SF 96570

ORAHOOD, JAMES A. CPT
HQ USAREC
Ft Sheridan, IL 60037

PIKE, GERALD B. LTC
USAQETC
P.0. BOX 40
Ft Ord, CA 93941

PRICE, THOMAS L. MAJ
85 B Walnut Street
Ft Devens, MA 01433

PROBY, CARREL E., JR. MAJ
HQ, 3d Corps
ATTN: AFZ-HRO-OL
Ft Hood, TX 76544
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RAU, PAUL D. CPT
4318 Granby Rd
Woodbridge, VA 22193

RILEY, JOSEPH R. CPT
HQ QMC&FL
ATTN: OESO {CPT Riley)
Fort Lee, VA 23801

RITTER, JAMES MAJ
USAGETC
P.0. BOX 40
Ft Ord, CA 93941

ROULSTON, GRAYSON D. MAJ
USMCA-WSB
APO NY 09457

STOWELL, WALTER 0. MAJ
USA Ctr for Mil Assis
ATTN: AFJK-GA-0 (MAJ Stowell)
Ft Bragg, NC 28307

TEICHMAN, DAVID A. CPT
USAFATC
ATTN: ATZR-OE
Ft Si11, OK 73503

TICHENOR, ARTHUR H. CPT
MILPERCEN-K
APO SF 96301

TROUTMAN, CARRICK T., JR. CPT
Co A, 1st Bn, Army Hosp
Ft Sam Houston, TX 78234

WATT, JOSEPH F. LTC
USAQOETC
P.0. BOX 40
Ft Ord, CA 93941

WHITE, RICHARD MAJ
USAQETC
P.0. BOX 40
Ft Ord, CA 93941

ZANOW, WILLIAM L. CPT
Apt 106, Bldg 1583
Richardson BOQ
Ft Campbell, Kentucky 42223



0ESO CLASS 1-78

ACKLEY, ARCHIE L. CPT
HQs MTMC Eastern Area
Bayonne, New Jersey 07002

ADAMS, WALTER R. CPT
HQ 21st SUPCOM (ACSPER)
APQO New York 09325

AFFONCO, JAMES CPT
HQ USAMEDCOMEUR
ATTN: HRD
APO New York 09102

ALLEN, WILLIAM W. CPT
HQs, 3d Inf Div
ATTN: AETSBGA-OE
APO NY 09036

APPLING, ALVIN R. CPT
Military Community Act.
Cen, Giessen
APQ New York 09169

BARKO, WILLIAM F. CPT
Madigan Army Medical Center
ATTN: OESO
Tacoma, WA 98431

BORNS, CHARLES J. MAJ
HQ TECON
Aberdeen Proving Gd, MD 21005

BOYNTON, JEFFREY A. MAJ
HQ, 6th USA
ATTN: AFKC-RM-FM
PSF, CA 94129

BOUAULT, LOUIS L. MAJ
HQ, USAREUR #7A
Dep Chief of Staff Opns
ATTH: Asst Executive Officer
APO RY 09403

CARY, JOHN H. CPT
HGQ, USACIDC
ATTN: CIPA-MPO-D (CPT Cary)
5600 Columbia Pike
Falls Church, VA 22041
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COKE, ALFRED M. MAJ
USAQETC
P.0. BOX 40
Ft Ord, CA 93941

FINKBEINER, RONALD J. MAJ
HQ, TSARCOM
ATTN: DRSTS-GC
4300 Goodfellow Blvd
St. louis, MO 63120

GOLDBERG, CHARLES D. MR.
U.S. Army Armament
R&D Command
DRDAR-PTQ
Dover, NJ 07801

HARGRAVES, WALTER A. JR. CPT
U.S. Mil Comm, Wuerzburg
ATTH: OQESO
APO NY 09801

HEATH, GEORGE E. MAJ
HQs, Bde AD
ATTN: OESO
APO NY 09039

HEUSCHEL, EUGENE R. CPT
14th Avn Co, 1st Bn, 1st Avn Bde
ATTN: CPT Heuschel
Ft Rucker, AL 36362

HIGH, BLANCO THOMAS CPT
Academy of Health Sciences
Health Care Admin Div
Ft Sam Houston, TX 78236

HOPGOOD, DANIEL K. MR,
74 Timberview Drive
Rochester, MI 48063

HORAK, BERNARD J. CPT
USA MEDDAC
Ft Hood, TX 76544

HURLEY, MICHAEL W. MAJ
HQ, 101st Abn Div(Air Assault)
ATTN: AFZT-PA-OE
Ft Campbell, KY 42223



JASINSKI, CHRISTOPHER T. CPT
HQ, U.S. Army MERADCOM
Ft Belvoir, VA 22060

KITLERUA, CECIL W. MAJ
USMA
C/0 Sam Brooks
785 Buckner Hi11 Road #217
West Point, NY 10996

KLEESE, LEE F. LTC
HQ, XVIII Airborne Corps
ATTN: G1-HED
Ft Bragg, NC 28307

KENDRICK, JOHN L. CPT
HQ, V Corps, G-1
ATTN: OESO
APO NY 09079

LEW, JAMES R. LTC
HQ, TRADOC
ATTN: ATPR-HR-OE
Ft Monroe, VA 23651

LINK, GLENN J. CPT
HQ, 7th Signal Cmd
Ft Ritchie, MD 21719

LOCKE, JOHN L. MAJ
FAMC
Denver, CO 80240

MORTON, SAMUEL C. CPT
HQs, Military Traffic Mgmt
Command
ATTN: VOQFAA A
Baileys Crossroad, VA 22041

ODUM, DAVID J. MAJ
USAMEDDAC
Ft Benning, GA 31905

PENNINGTON, JOYCE M. CPT
HQ, USAMPS/TC & Ft McClellan
ATTN: ATZIN-PA-OE
Ft McClellan, AL 36205

POWELL, JOHN D. CPT
HQ, III Corps
HRD
ATTN: OESO
Ft Hood, TX 76544
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RIPLEY, RALPH R. MAJ
HQ, 8th Inf Div
ATTN: AETHGA-OE (MAJ Ripley)
APO NY 09111

RICHARDSON, JERALD R. CPT
HHC 2d Inf Div

ATTN: HR Branch (CPT Richardson)

APO SF 96224

SAVAGE, ROBERT E. CPT
HQ, 4th Inf Div
ATTN: HRD-OE Bldg 1548
Ft Carson, CO 80913

SCHMIDT, VICTOR H. CPT
P.0. Box 672
Lytle, TX 78052

SCHNABEL, MARK M., CPT
HQ, 36th Engr Grp
ATTN: OESO
Ft Benning, GA 31905

SCOTT, GLEN L. CPT
DPCA-OE
HQ, HQ CMD
Ft Jackson, SC 29206

SKAFF, DANIEL J. CPT
HQ, 4th Inf Div
Human Resources O0ffice
Ft Carson, CO 80913

SENNE, DAVID G. CPT(P)
3d SUPCOM (Corps)
APO NY 09757

SHIRLEY, DOUGLAS M. CPT
C/0 School Bde
USAICS
Ft Huachuca, AZ 85613

SIEGEL, HOWARD J. MR.
Sacramento Army Depot
ATTN: OE Office (Mr. Siegel)
Sacramento, CA 95813

TUCKER, GARY L. CPT
HHB, 32d AADCOM
DPCA-0OE
APO NY 09175



QESO CLASS 2-78

AVANT, THOMAS L. LTC
NGB-HRO
5600 Columbia Pike, Rm 212
Falls Church, VA 22006

BLACKMAN, WILLIAM M. CPT
25th AG Repl Det
Schofield, Hawaii 96857

BRENNER, PAUL F. MAJ
Human Resources Development
ATTN: MAJ P.F. Brenner
Walter Reed Army Med Ctr
Washington, DC 20012

BUCKLEY, DENNIS F. CPT
Route 1, Box 815
Kempner, TX 76539

CARMACK, JAMES W, CPT
10 Olsen
Ft Rucker, Alabama 36362

DEVOTI, DAVID F. CPT
HQ Ft Sheridan
ATTN: DPCA/OESO
Ft Sheridan, IL 60037

DRUMMOND, RAYMOND R. CPT
25th Ind Div
ATTN: G-1 OESO
Schofield Barracks, HI 96857

EASTER, CORHELIUS CPT
Hq Southern European Task Force
Vicenza Italy
APO NY 09757

FERGUSON, JOHN E.
USA MILPERCEN
APO SF 56301

GARRISON, DON W. GS-13
USAMETA
Rock Island, I11inois 61299

HARDY, PATRICK G. GS-13
HQ ARRCOM
ATTN: DRSAR-OE
Rock Island, IL 61299

HINTON, JESSE J., JR. MAJ
20 Bassett Street
Fort Bragg, NC 28307

HOWERTON, JAMES A. CPT
3330 Portal Drive W.
Colorado Springs, CO 80909

JENKINS, EZRA A. SGM
1907 Eichelberger Drive
Fayetteville, NC 28303

JOHNSON, ANNE T. CPT
10 School Street
Morthfield, Vermont (5663

JOHNSON, CAROLYN L. CPT
HHC VII Corps
APO NY 09107

JONES, WILLIAM S. , JR. CPT
HHC, 1st Cav Division
ATTN: OESQ
Ft Hood, TX 76546

JORDAN, VAN P. CPT
HQ USA Japan
Camp Zama
APO SF 96343

LAMB, SHIRLEY M. GS-12
DRDTA-NT
11 Mi & Van Dyke
Warren, MI 48190

LEDESMA, JAVIER JR. CPT
HHB III Corps Arty
Ft Si11, 0K 73503

LEWIS, JOHN C. LTC
HQ, DLI
ATTN: ATFL-OE

Presidio of Monterey, CA 93940

MILLER, DAVID L., JR. LTC
625 L. S. Lauman Ave
Ft Si11, 0K 73503
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LTC DONALD F. VAN EYNDE
USA QOETC
Fort Ord, CA 93941

MAJ ROBERT H. YOUNG
HQ, 10th SFG (Airborne)
Fort Devens, MA 01433
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CLASS 3-78

HUTCHISON, JAMES M. MAJ
HQ USAMCS
Redstone Arsenal, AL 35809

BARTLETT, PETER B. SFC
USAQETC
Ft Ord, CA 93941

BASILOTTO, JOHN P. CPT
HHC, 130th Engr Bde
APO NY 09165

HOUSTON, WILLIAM H. MSG
3225 Kenney Dr.
Falls Church, VYA 22042

KING, THOMAS W. JR. MAJ
HQ III Corps
ATTN: AFZS-HAD-QOE
Ft Hood, TX 76544

BELASTO, RICHARD C. SFC
USAQETC
Ft Ord, CA 93941

BLOCK, PETER S. CPT
USA OCTS
Aberdeen PG, MD 21005

KONARIK, RONALD B. SSG
USAQETC
Ft Ord, CA 93941
BROWN, CLARK C. MAJ
66th MI GP I&S (Prov)
APO NY 09108

LIBBY, JAMES C. MAJ
Stu Off Co., PO Box 105
USA Ordnance & Chemical
Center & School
Aberdeen Proving Ground, MD 21005

CARSON, SHIRLEY J. SP5
USA Sig Cen & Sch
Ft Gordon, GA 30905
LOVEJQY, EDWARD CPT
USMCA Pirmasene
AP0 NY 09189

COLBURN, NEVILLE MAJ
0OE Office
Ft Dix, NJ 08640
MCCALL, ANDREW W. SGM
USAQETC
Ft Ord, CA 93941

CUDGER, WILLIE L. SFC
USAQETC

Ft Ord, CA 93941
MCNEECE, MICHAEL A. MAJ

HQ, 24th Inf Div & Ft Stewart
ATTN: AFZP-GA-HRM

DUNN, ROBERT W. SSG
USAQETC

Ft Ord, CA 83941

ERTMANN, BEATRICE SP5
USAQETC
Ft Ord, CA 93941

GRANT, GEORGE R. CPT
USAMCA Augsburg
ATTN: HRO
APO NY 09178

HEWLETT, PALMER A. MAJ

Ft Stewart, GA 31313

MONTGOMERY, JAMES D. MR.
Anniston Army Depot
Anniston, AL 36201

NELSON, ELMER M. CPT
407 Southview
Graham, TX 76046

RADCLIFFE, ROBERT F. MAJ
HQ, 25th Inf Div

G-1 Sec (0ESO)
Schofield Barracks, HI

HQ USAAKMC & Ft Knox
ATTN: ATZK-PA-PS-0OE
Ft Knox, KY 40121

96857
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SMITH, DAVID G. CPT
HQ, 31st Bde

Homestead AFB, FL 33030

SMITH, PAUL M. SFC
USAOETC
Ft Ord, CA 93941

SOULSBY, DAVID V. CPT
HQ V Corps
ATTN: OESO
APO NY 09079

SPEED, ROOSEVELT CPT
USAQETC
Ft Ord, CA 93941

STUBBS, PEGGY P. CPT
MILPERCEN
ATTN: DAPC-EP
2461 Eisenhower Avenue
Alexandria, VA 22331

SVESTKA, EDWARD H. MSG
USAOETC
Ft Ord. CA 93941

TALLEY, LARRY T. CPT
HQ, 7th Inf Div
ATTN: AFZW-PA-OE
Ft Ord, CA 93941

UPSON, STUART CPT
HQs 4th Trans Bde
APO NY 09451
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AWARDED 5Z BY ALTERNATE PROCEDURES

LTC FRANK BURNS
HQ DA Office of the Chief of Staff
Management Directorate, Office of OE
Pentagon Room 1A 869
Washington, DC 20310

LTC THOMAS S. MYERCHIN
HQ, 1st Bde, 2d Inf Div
APQ San Francisco, CA 96224

LTC RAMON NADAL
USA War College, Class 78
Carlisle Barracks, PA 17013

LTC ROY RAY
82d Airborne Div
Fort Bragg, NC 28307

MAJ FRED W. SCHAUM
HQ DA Office of the Chief of Staff
Room 3D 640 Pentagon
Washington, DC 20310

CPT ROBERT G. LORBEER
USA MILPERCEN
ATTN: DAPC-EPF-Y
2461 Eisenhower Ave.
Alexandria, VA 2233]

Former OETC Staff Member (5Z)

LTC RICHARD A. ROBINSON, JR.
HQ, 9th Inf Div and Ft Lewis
ATTN: DPCA-QE
Fort Lewis, WA 98499
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THE SYSTEMS VIEW OF THE TOTAL ORGANIZATION

Perhaps the most difficult and complex organization to manage and lead

is the military. Central to the successful leadership and management of
the military organization is an understanding of the interaction of the
systems that comprise the organization. To assist in the leadership and
management of the military organization, and to develop a view of the
complexities of the organization, an understanding of the systems-view
of an organization is essential. To graphically portray the systems
view of an organization, we have adapted and utilized the writings of

F. E. Kast and J. E. Rosenzweig's Organization and Management - A Systems
View.

On the front cover of the communique is a visualization of the total
system and the continual, mutual, interaction of the subsystems in
military organizations. This simple model places the commander in his
appropriate role at the center of the subsystems. It is deliberately
represented as superimposed over the other subsystems because this is the
place of the commander and his management structure - linking and influ-
encing all the subsystems. Surrounding the commander is the chain of
command subsystem comprised of the subordinate officers, noncommissioned
officers and, in many cases, the civilians who hold leadership positions
within the organization. The largest subsystem of an organization is the
environment or climate. It is here that one can sense higher headquarters
influencing the organization. The installation, as well as the local
community, are two other elements that contribute to and influence
organizational life. All of the subsystems are susceptible to and influ-
enced by the environment in which it finds itself. Mission represents
another subsystem. Included in this subsystem are goals and values
which make up an organization and determine what it is and does. The
structural subsystem is made up of two groupings: formal reporting rela-
tionships, such as TO&E and TDA, and the informal relationships of
personnel within the organization. The personnel in an Army unit make up
the real heart of the organization and we see them as individuals and in
groups. Finally we have the technological subsystem which is repre-
sented by equipment, material, SOPs, tactics, and operations of a unit.

Inherent in the systems view of organizational effectiveness is the
realization that no subsystem or element, of the organization can change
without simultaneously changing all of the other subsystems in sometimes
unexpected and unpredictable ways. The successful practice of organi-
zational effectiveness hinges on this basi. understanding of organizatioms.
Organizational effectiveness operations view every organization from the
total systems approach, and are directed towards improving the entire
organization, leading ultimately to more effective unit performance and
greater combat readiness.



THE FOUR STEP ORGANIZATIONAL EFFECTIVENESS PROCESS

ASSESSMENT

EVALUATION
FOLLOK-UP "€ COMMANDER —3PLANNING

IMPLEMENTATION



