






















































































































































































































Little, Michael E. MAJ 
JFK Center for Military Assistance 
Ft Bragg, NC 28307 

Loeffler, Frank MAJ 
US Army Combined Arms Center 
Ft Leavenworth, KS 66027 

Long, George M. MAJ 
1322 Oakwood Drive 
Colonial Heights, VA 

Longan, Patrick MAJ 
HHC, 5th lnf Div 
ATTN: AFZX-PA-OE 
Ft Polk, LA 71549 

Lowman, Raymond P., II CPT 
HHC, 9th Inf Div 
ATTN: OE 
Ft Lewis, WA 98499 

Lucas, Ronald J. CPT 
HHB, 3d Corps Arty 
Ft Sill, OK 73503 

Luciano, Peter R. CPT 
Co D, 1st Bn 
USA ADMINCEN 
Ft Benjamin Harrison, IN 46216 

Luster, Vernon G., Jr. CPT 
HHC, 7th Engineer Bde 
APO NY 09154 

Lyles, Robert L., Jr. CPT 
7503 N.W. Marrocco Drive 
DC 8003 Box 10 
Lawton, OK 77505 

Macaluso, Mario A. MAJ 
HQ, 6th USA 
ATTN: OCSRM (DE) 
Presidio SF CA 94129 

Mack, Oscar MAJ 
USAOETC 
P .0. Box 40 
Ft Ord, CA 93941 
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e, Thomas S. MAJ 
VII Corps 
ATTN: G-1 OESO (MAJ MacKenzie) 
APO NY 09107 

Malone, William F. CPT 
HHC, 24th Engr Gp 
APO NY 09164 

Mangino, Joseph N. CPT 
USATC Engineer 
ATTN: DPCA/OESO 
Ft Leonard Wood, MO 65473 

t1arch, James H. MAJ 
US Military Community Activity 
APO NY 09034 

Marshall, John N., Jr. CPT 
21st Repl Bn 
APO NY 09747 

Mata, Juan M. MAJ 
US Mil Community Activity Stuttgart 
ATTN: DPCA OESO 
APO NY 09107 

McBride, Reid A. MAJ 
9th Inf Oiv & Ft Lewis 
ATTN: OPCA 
Ft Lewis, WA 98433 

McClellan, Chandler Y. 
1200 Wiltshire 
San Antonio, TX 78209 

McFarland, Henry J., Jr. CPT 
1 /78th FA 
2d Armored Div 
Ft Hood, TX 76546 

McGrew, Danny G. CPT 
74 Hancock Ave. 
Ft Leavenworth, KS 66027 

McMakin, James P. MAJ 
754-A Carter Circle 
Ft Gordon, GA 30905 



McKenty, Samuel CPT 
HHC, 3d Bde 2d AD 
APO NY 09355 

McKenzie, Robert, Jr. CPT 
HHC, 7th Inf Div & Ft Ord 
Ft Ord, CA 93941 

McMullen, Kieran E. 
USAOETC 
P.O. Box 40 
Ft Ord, CA 93941 

Mickley, Brian T. CPT 
HHC, lst Signal Bde 
APO SF 96301 

Mikols, Walter V., Jr. MAJ 
USAOETC 
P.O. Box 40 
Ft Ord, CA 93941 

Millsap, Gary L. CPT 
OESO 
ATTN: ATZI-PA-OESO (Bldg 622) 
Ft Benjamin Harrison, IN 46216 

Morse, Michael M. MAJ 
25th lnf Div 
ATTN: AFVG-PA (MAJ Morse) 
Schoefield Barracks, HI 96857 

Mumma, John H. CPT 
HQ 42d MP Group (Customs) 
APO NY 09086 

Mullins, Michel F. CPT 
XVIII Abn Corps 
ATTtl: OE 
Ft Bragg, NC 28307 

Murray, Robert A., III CPT 
HQs, lst lnf Div 
ATTN: G-1/HRD 
Ft Riley, KS 66442 

Naylor, Paul D. MAJ 
21st Support Command 
ATTN: AERPC-HR (MAJ Naylor) 
APO NY 09325 
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Newell, Thomas K. MAJ 
HQ USAREC 
ATTN: OESO 
Ft Sheridan, IL 60037 

Novotny, John L. MAJ 
HQ, USACAC 
Ft Leavenworth, KS 66027 

Nuckols, Birdie J. CPT 
Replacement Regulatory 
Detachment Military Personnel 

Center 
APO SF 96301 

Nugent, George M. CPT 
HQ, III Corps Arty 
ATTN: S-1 
Ft Si 11 , OK 7 3503 

Ogdahl, Gerald L. CPT 
HHC, 15th MP Group 
ATTN: HRM (CPT Ogdahl) 
Ft Bragg, NC 28307 

O'Malley, Peter V. CPT 
MOW 
ATTN: ANPE-OE (CPT O'Malley) 
Ft McNair 
Washington, D.C. 20319 

O'Brien, Andrew J. MAJ 
USAOETC 
P.O. Box 40 
Ft Ord, CA 93941 

Olson, Mark R. CPT 
HQ, 38th ADA Bde 
ATTN: EAAB-AG 
APO SF 96570 

Orahood, James A. CPT 
HQ USAREC 
Ft Sheridan, IL 60037 

Pancake, James T. CPT 
66th r.1I Group 
APO NY 09108 

Patterson, Robert G. CPT 
HHC, 24th lnf Div 
Ft Stewart, GA 31313 



Perez, Oscar R. CPT 
HHC, 13th COSCOM 
Ft Hood, TX 76544 

Perrault, Michael R. CPT 
OESO 
ATTN: ATZI-PA-OESO (Bldg 622) 
Ft Benjamin Harrison, IN 46216 

Perry, Eddie L. MAJ 
VII Corps 
ATTN: G-1 OESO 
APO NY 09107 

Perry, Robert S. CPT 
1st COSCOM 
ATTN: AFZA-AA-GAO (CPT Perry) 
Ft Bragg, NC 28307 

Phillips, David A. CPT 
USASCH 
ATTN: AFZV-HR (CPT Phillips) 
Ft Shafter, HI 96858 

Ph ill ips , David K. CPT 
572-B Forney Loop 
Ft Belvoir, VA 22060 

Pickering, Thomas J. CPT 
HHC, 8th Inf Div 
ATTN: AETHGA-OE (CPT Pickering) 
APO NY 09111 

Ploger, Wayne D. MAJ 
HQ, DA ODCSPER (HRL) 
Washington, DC 20310 

Plourde, Steven H. CPT 
USAOETC 
P.O. Box 40 
Ft Ord, CA 93941 

Pons, Philip E., Jr. MAJ 
HHC, XVIII Abn Corps 
Ft Bragg, NC 28307 

Poulos, Basil N. MAJ 
HHC, 82d Abn Div 
ATTN: G-1 
Ft Bragg, NC 28307 

Price, Thomas L. MAJ 
85 B Walnut Street 
Ft Devens, MA 01433 
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Pritchett, Jerry D. CPT 
HQ, 9th Inf Div & Ft Lewis 
ATTN: OE 
Ft Lewis, WA 98499 

Proby, Carrel E., Jr. MAJ 
HQ, USA Tng Ctr 
ATTN: OESO (HRD) 
Ft Dix, NJ 08640 

Prybyla, David J. CPT 
HHC, 9th Inf Div 
ATTN: OE 
Ft Lewis, WA 98499 

Quirk, John H. CPT 
HHC, 2d lnf Div 
ATTN: EAIDGP (OESO) 
APO SF, CA 96224 

Ramos, Jesus CPT 
60th OD Gp 
APO NY 09052 

Rau, Paul D. CPT 
4318 Granby Rd 
Woodbridge, VA 22193 

Reed, Keith G. LTC 
172d Inf Bde (AK) 
ATTN: DPCA 
APO Seattle, WA 98749 

Rice, Harry K., Jr. CPT 
HQ, US ARmy Japan (Camp Zama) 
APO SF 96342 

Richardson, Robert L. CPT 
HQs, 5th Sig Command 
ATTN: CCE-OESO 
APO NY 09056 

Riley, Joseph R. CPT 
HQs, 19th Support Command 
APO SF 96212 

Ritter, James 
USAOETC 
P.O. Box 40 
Ft Ord, CA 93941 

Rivas, Joseph R., Jr. CPT 
2d Inf Div 
ATTN: EIDGP-OE (CPT Rivas) 
APO S F 96224 



Roberts, Douglas R. CPT 
USA Support Command 
Ft Shafter, HI 96858 

Roberts, William F. CPT 
USA TRADOC 
ATTN: ATXG-PA (CPT Roberts) 
Ft Monroe, VA 23651 

Rock, Paul J. MAJ 
USAOETC 
P.O. BOX 40 
Ft Ord, CA 93941 

Rodgers, Richard A. CPT 
ATTN: DPCA 
Ft Sheridan, Il 60037 

Roethler, James A. CPT 
32d AADCOM 
ATTN: AETL-GA-OE (CPT Roethler) 
APO NY 09175 

Rogan, Donald M. MAJ. 
Co A, HQ Command 
Ft Amador, CZ 
APO NY 09834 

Rogers, Robert M., Jr. CPT 
USAREUR Race Relations School 
APO NY 09407 

Roulston, Grayson D. MAJ 
Wiesbaden Military Community 
ATTN: AETVC-WSB-AD · 
APO NY 09457 

Rounsaville, Peter J. CPT 
Dir, DPCA 
ATTN: ATZB-PA-OE (CPT Rounsaville) 
Ft Benning, GA 31905 

Sayre, Richard G. CPT 
4th Inf Div & Ft Carson 
ATTN: AFZC-GA-OE 
Fort Carson, CO 80913 

Schaffer, Raymond L. CPT 

Selfe, John K., Jr. CPT 
PMOC 6-77 
Ft Benjamin Harrison, IN 46216 

Severson, Joel S. LTC 
Brooke Army Medical Center 
Ft Sam Houston. TX 78234 
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Shamblee, Yeston C., Jr. LTC 
HHC EUSA J-1 
APO SF 96301 

Sharr, Steven CPT 
HQ, 2d Battalion 
USA Engr Ctr & Ft Belvoir 
Ft Belvoir, VA 22060 

Shaulis, Albert A. CPT 
21st SUPC0~1 
ATTN: AERPE-HO 
APO NY 09325 

Sherrod, Dale E. LTC 
5th US Army 
ATTN: DCSPER-HRD 
Ft Sam Houston, TX 78234 

Sims, Ronald C. CPT 
OESO 
AFZI-PA-OE 
ATTN: CPT Sims 
Ft George G. Meade, MD 20755 

Smiley, David B. f.1AJ 
1st Cav Di v 
ATTN: AFVA-GA-OE (MAJ Smiley) 
Ft Hood, TX 76545 

Smith, John T. CPT 
HHC, 2d Armored Div 
Ft Hood, TX 76544 

Smith, Larry E. CPT 
HHB, 32d AADCOM 
ATTN: DPCA-OE 
APO NY 09175 

Smith, Larry J. MAJ 
HHC, 5th Inf Div 
Ft Polk, LA 71459 

Smith, Ronald L. MAJ 
D Troop (AIR) lst Sqdn 4th Cav 
ATTN: AFZN-CV-DT (MAJ Smith) 
Fort Riley, KS 66442 

Sparling, Stephen B. CPT 
18th Abn Repl 
Ft Bragg, NC 28307 

Stewart, Walter L. CPT 
3246 Breckenridge Dr. East 
Colorado Springs, CO 80913 



Stowell, Walter 0. MAJ 
110 Watts Ct. 
Ft Bragg, NC 28307 

Street, Preas L. CPT 
HHC, 7th Sig Bde 
APO NY 09028 

Stone, David H. Mr. 
HQ, US Army MDW 
ATTN: OE Office, DCSPER 
Ft McNair, Washington, DC 20319 

Stuart, Larry E. MAJ 
HHB, 56th FA Bde 
APO NY 09281 

Summers, Peter P. CPT 
USAIA 
Mgmt Br HRD 
Bldg 400 Rm 231 
Ft Benjamin Harrison, IN 46216 

Sutherland, Carl C. CPT 
Rt 2 Box 56C-15C 
Ohatchee, AL 36271 

Sutton, Charles K. CPT 
USAFACFS 
ATTN: ATZR-PAHR OESO (CPT Sutton) 
Ft Sill, OK 73503 

Tarpley, Thomas J., Jr. MAJ 
HHC, III Corps 
ATTN: AFZF-HRD-OE 
Ft Hood, TX 76544 

Tate, Verley, Jr. MAJ 
lOlst Abn Div & Ft Campbell 
ATTN: DPCA (MAJ Tate) 
Ft Campbell, KY 42223 

Teichman, David A. CPT 
HHB 
USAFATC 
Ft Sill, OK 73503 

Thacker, Wallace P. CPT 
lOlst Abn Div & Ft Campbell 
ATTN~ DPCA (MAJ Thacker) 
Ft Campbell, KY 42223 
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Tichenor, Arthur H. CPT 
MILPERCEN-K 
APO SF 96301 

Tonelli, Robert M. CPT 
MDW 
ATTN: ANPE-OE (CPT Tonelli) 
Ft L.J. McNair, Washington DC 20319 

Trotter, Robert F. CPT 
USA ADtHNCEN 
ATTN: Help Center 
Ft Benjamin Harrison, IN 46216 

Troutman, Carrick T., Jr. CPT 
Co A, 1st Bn, Army Hosp 
Ft Sam Houston, TX 78234 

Tumelson, Ron MAJ 
HQ USAREUR & 7th A 
ATTN: ODCSPER 
APO NY 09403 

Tutor, Chester D. MAJ 
13th COSCQt.1 
ATTN: ACofS Personnel 
Ft Hood, TX 76544 

Veal, Wayne R. CPT 
35th Sig Gp 18th ABN Corps 
ATTN: AFZA-AS-OS (CPT Veal) 
Ft Bragg, NC 28307 

Veliz, Leonard B. CPT 
HHC, 2d Armored Div 
Ft Hood, TX 76544 

Vlasak, Walter R. MAJ 
9th lnf & Ft Lewis 
ATTN: DPCA 
Ft Lewis, WA 98433 

Wald, Ralph L. MAJ 
USATC & Ft Dix 
ATTN: ATZO-GC 
Ft Dix, NJ 76544 

Walter, Ronald L. MAJ 
HQ USACC 
ATTN: CC-OE/MBO 
Ft Huachuca, AZ 85613 



Walton, Benny B. MAJ 
HHC EUSA (J-1} 
APO SF 96301 

Ware, John R., II CPT 
H HC , 1 1 t h A v n G p 
APO NY 09025 

Washington, Curtis L. MAJ 
Walter Reed Army Medical Center 
Washington, DC 20012 

Washington, Walter CPT 
HQ, 59th Ord Gp 
ATTN; OE 
APO NY 09189 

Watt, Joseph F. LTC 
USAOETC 
P.O. Box 40 
Ft Ord, CA 93941 

Weaver, George CPT 
USA Sig Ctr & Ft Gordon 
ATTN; ATZHPA-OE (CPT Weaver) 
Fort Gordon, GA 30905 

Webb, Richard M. CPT 
USA Trans Sch & Ft Eustis 
ATTN: AFZE-PS (CPT Webb) 
Ft Eustis, VA 23604 

Weker, Joseph C., III CPT 
HHB, 32d AADCOt·1 
ATTN: AETL/GAOE (CPT Weker) 
APO NY 09175 

Wetzel, Gerald H. MAJ 
USA Tng Ctr 
ATTN: DPCA-OESO 
Ft Jackson, SC 29207 

White. Richard 
USAOETC 
P.O. Box 40 
Ft Ord, CA 93941 

Wolff, Keith LTC 
MILPERCEN 
Fairfax, VA 22030 

Wrona, Richard M. MAJ 
CINCUSAREUR 
ATTN: AEAGA-HRL (~1AJ Hrona) 
APO NY 09403 110 

Wyant, Richard J. CPT 
HHC, 13th COSCOM 
Ft Hood, TX 76544 

Yuriqr, Enrique R. MAJ 
HHD, 6th P & A Bn (HIPIAC} 
APO SF, CA 96301 

Zais, Mitchell M. CPT 
lst Inf Div & Ft Riley 
ATTN: AFZN-P-H 
Ft Riley, KS 66442 

Zanow, William L. CPT 
DPCA lOlst Abn Div 
ATTN: OE Office (CPT Zanow) 
Ft Campbell, Kentucky 42223 

Zitnick, Steven M. CPT 
12th Avn Group (CBT) 
ATTN; ATZA-AV-HR 
Ft Bragg, NC 28307 

Zuge 1 , Raymond J . r·1AJ 
HQ, USACDEC 
Ft Ord, CA 93941 



Awarded 5Z by Alternate Procedures 

LTC Frank Burns 
HQ DA Office of the Chief of Staff 
Management Directorate, Office of OE 
Pentagon Room 1A 869 
Washington, D.C. 20310 

LTC Thomas S. Myerchin 
HQ lst Bde, 2d Inf Div 
APO San Francisco, CA 96224 

LTC Ramon Nada 1 
USA War College, Class 78 
Carlisle Barracks, PA 17013 

LTC Roy Ray 
82d Airborne Div 
Ft Bragg, NC 28307 

MAJ Fred W. Schaum 
HQ DA, Office of Chief of Staff 
Room 30 640 Pentagon 
Washington D.C. 20310 

Former OETC Staff Member (SZ) 

LTC Richard A. Robinson, Jr. 
HQ 9th Infantry Div and Ft. Lewis 
ATTN: DPCA-OE 
Fort Lewis, WA 98499 
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A DESCRIPTION OF THE FOUR-STEP PROCESS 

Organizational effectiveness is a four-phased process which seeks to 
improve the fu~ctioning of an organization, or unit, through planned, 
systematic, long-range efforts by applying selected management and 
behavioral sc i ence skills and methods to the total organization. The 
four steps are: 

Assessment. The OESO has been trained to make assessments by using 
several different methods. They may include observation, interviews, 
group interviews, questionnaires, surveys, or a combination of all of 
these methods . 7he OESO tailors the assessment technique to gather 
data based on the concerns of the commander. Once the information has 
been gathered, it is fed back to the commander . . This is what you asked 
me to look at, and here is what I found. In addition, I found these 
other items that may be of interest to you. The objective of the assess­
ment is to set the gap; i.e., determine where the commander wants the 
unit to be in the future (changes he desires) and find out where it is 
now. 

Chain of Command Action Planning. Based on the assessment, the com­
mander and the OESO work together to plan what actions should be taken 
to resolve or reduce problem areas . Sometimes these actions may be 
solely the commander's. Other times it may involve the OESO as a work­
shop or meeting facilitator. In every case, the commander decides what 
is to be done. Once the "what to do" issues are resolved, they attack 
the "how to" problems: If a 2-day workshop for company commanders and 
battalion staff officers is agreed on, when can the time be afforded for 
it? 

Implementation. As a result of this planning, the commander initiates 
those actions that will produce the changes desired. They might be 
nothing more than a change in office arrangements or training or living 
facilities, or they may include such things as a workshop on developing/ 
improving problem solving techniques, communication skills, counseling 
skills, techniques for conducting more ·productive meetings, etc. OESOs 
are also trained to facilitate team building and transition of command 
workshops. 

Evaluation/Follow-up. The evaluation that follows an OE operation is not 
for the purpose of evaluating the unit. It is oriented toward evaluating 
the effects, good or bad, of the previous efforts. The follow-up portion 
of this phase addresses appropriate corrective action to rectify something 
that either happened or failed to happen due to the previous three steps. 
Follow-up may well lead into a new assessment, thereby making the OE pro­
cess continuous and long term, as well as systematic. 

Because Organizational Effectiveness is an ongoing process, it should not 
be looked at as a one-shot, quick fix solution to organizational problems. 
Each step in the process is taken individuallj and utilized ultimately to 
improve the total organization in its day to day operations which results 
in improved readiness. 
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