


























































































































planning down the road. Other efforts include: working 
with several organizations to prepare for the Wounded 
Warrior exercise; developing a 70-question National Guard 
employee survey, done in conjunction with the Evaluation 
Directorate at OECS; and assisting in the development of 
the SIXTH Army LOE conference which will serve to 
further network western-based OECs from National 
Guard, Reserve and Active forces. Western is also having 
great success in working with the key NCOs in two states. 

Here at Bureau we are looking forward to the new year 
with expectations of new work. Our most recent Center 
chiefs' meeting was a productive event focused on systemic 
issues related to the Guard, with Force Modernization and 
Mobilization receiving priority. Wally Davis has been 
involved with the Mobilization Readiness Division at 
Bureau. Lee Gragg has been working with the Army 
Directorate and Chief NGB. 

We have two new folks, both going to Central Region: 
SFC Nancy Reutner, the new Admin NCO, and MAJ 
Darrell Putman, from Maryland National Guard, 
currently at OECS soaking up knowledge. 

OECS Updates 
Operations and Support Directorate 

MAJ Longan 
AV: 929-5919/4882 

Future NCO graduates won't have Bldg 3039 to tell war 
stories about. Many of you former students have perhaps 
not fond but nevertheless lasting memories of life in Bldg 
3039. A recent change in housing priorities for TDY 
personnel at Fort Ord means that most NCOs attending 
the OECC in the future will not live in 3039. Instead, they 
will be housed in the Parker Flats area with the officers 
and civilians. Two members of the first class (1-83) to move 
out of 3039 didn't want to move-they said that they "had 
come to like" 3039. 

Operations and Support Directorate welcomes Mr. Jack 
Painchaud as the Management Assistant. He is hard at 
work improving administrative operations in word 
processing, records management and several other areas. 
Another welcome addition is Ms. Donna Garcia, budget 
assistant. OECS will no longer be in danger of coming to a 
dead stop when Ms. Bette Joe, the budget analyst, goes 
on leave or TDY. Other new personnel are PFC Mike 
Zambrano, postal clerk, and PVT Keith Ragsdale, 
clerk/ driver. 

Training Developments Directorate 
Dr. Mel R. Spehn 

Av 929-7058/6014 

The fifth annual TRADOC service school OE 
Instructors Conference was held in Monterey, California, 
17-21 January 1983. This year's conference had more 
service schools represented (16 of 18) than previous 
conferences. The group shared ideas on improving 
instruction. DA, TRADOC, and CGSC provided future 
updates and guidance for attendees . LTC Joe Galloway 
and MAJ Bill Hink presented the "OE Integrated 
Instruction Model. " Feedback on the utility and 
applicability of the model will form the core of Quality 
Assisted visits during 1983. The conference provided 

OE Communiaue. No. 1-1983 

orientation to the attendees in the areas of Superlearning 
and Interactive Video. 

-'= u 
.'!] 

.0 

as SFC Gilbert. l TC Galloway The Interactive Video presentation 
held everyone's attention. E and MAJ Hink. 
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Some attendees of the DE Instructors Conference. 

WElT manuals are now being distributed on a 
limited basis (1 per OE office). Whenever possible, 
we ask OE offices to reproduce the WElT on local 
basis and send 50 to 100 copies to OECS, 
ATTN: ATXW-RMA-TD for further distribution. 

TD is in the process of revising and updating the OE 
Brochure (in color). We are asking our readers to be on the 
lookout for quality color prints which depict OE in 
action and can be used in the new pamphlet. 

Please send photos to Editor, OE Communique, 
Training Developments, Ft. Ord, CA 93941. Prints 
cannot be returned. If there are any questions, call Mr. 
Britsch at 8-929-7058/59. 

We welcome the following personnel to the TD staff: 

SFC(P) David Smith Curriculum Design Division 
(POls, ITPP) 

SFC John Gilbert 

Ms. Patti Benson 

Curriculum Design (Service 
School QA Visit Program) 

Training Literature and 
Media Division, 
Technical Writer/ Editor 

Ms. Linda Underwood TD Secretary / Stenographer 

Congratulations to MAJ Larry Boice on his promotion 
on 1 February 1983. 

Newly-promoted Major Larry Boice 
accepts congratulations from 
Dr. Mel Spehn. 

Larry and Meg Boice with 
children at Larry's promotion 
ceremony. 
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OECC 

Training Directorate 
CH(COLJ Marion D. Pember 

AV: 929-3519/4021 

Classes 1-83 and 2-83 are presently in residence. FTX 
sites for Class 1-83 are Ft. Eustis, Ft. Campbell, Ft. Polk, 
ERADCOM, and Defense Language Institute. One major 
curriculum improvement for this year is in the BOI on 
surveys. Emphasis is being placed on the development and 
design of surveys tailored to an organization or user's 
needs. The BOI on systems was improved throughout 1982 
and now does an excellent job of preparing students to look 
at an organization through a systems perspective. 

Two new members have joined the faculty since the last 
publication: MSG Anthony H. Love-Gonzalez, coming 
from Ft. Devens, Mass. (Class 1-81); Carol Johnson, 
Ph.D .• GS-12 Instructor (Class 2-83), Barry Bauer, 
Ph.D.,GS-12 Instructor (Cla8s 2-83). 

LMDTC 
Four LMDTCs remain for FY83. Dates and locations are: 

5-83 Ft. Gordon, Georgia 25 Mar - 22 Apr 83 
6-83 Ft. Ord, California 13 May- 10 Jun 83 
7-83 Ft. Benning, Georgia 8 Jul- 5 Aug 83 
8-83 Ft. Ord, California 26 Aug - 23 Sep 83 

The OECS POC for the LMDTC is MSG Warren 
Green, A V 929-402112889. 

LTG Jack N. Merritt shakes hands with CH(COL) Marion Pember. 

Major General John B. Blount. with a class at OECS. 

OEMC 
The first OEMC of 1983 was held in Europe during 

January. It was well received, with 42 attending. With AR 
5-15 requiring that OE Managers attend the course, 
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OECS personnel chat with Major General Blount. Left to right: 
Major Bert Bridges, Major Jim Carmack. and Major General John B. 
Blount. Chief of Staff, TRAOOC. 

interest in the course has increased considerably. In 
addition to OE Managers, it is also appropriate for 
individuals directly charged with complex systemic 
responsibilities (CG, DCG, CofS, etc.) to attend. The 
remaining schedule for 1983 is as follows: 

2-83 
3-83 
4-83 

14- 17 Mar 83 
6-9 Jun 83 
26- 29 Sep 83 

Williamsburg, Virginia 
West Coast 
East Coast 

For information on the OEMC, contact MAJ James 
Carmack, A V 929-2889/4021. For attendance, contact 
your MACOM OE office. 

Evaluation Directorate 
l TC Tom Forsythe 

AV: 929-4574/4312 

Internal Evaluation Division: 

The results of the internal evaluation of the five OECCs 
conducted in 1982 were briefed to the Training Directorate 
in December of last year. A full report of these results has 
been published and distributed throughout OECS. In 
general, the data were very positive, reflecting a high 
quality training program. In 1983, each OECC will be 
evaluated four times and results will be reported through 
procedures similar to those used in 1982. 

External Evaluation Division: 

A survey item pool consisting of survey questions that 
conform to organizational models was designed and 
forwarded to DA for use in the OE Information System, 
which will soon be prototyped. 

The external evaluation report for 1982, which focused 
on OE in TRADOC, was briefed totheDirectorofTraining 
and TRADOC Service School instructors. Copies of the 
report were sent to HQ TRADOC and distributed 
throughout OECS; highlights appear in this 
Communique. 

In 1983, the external evaluation effort will be focused on 
OE in DARCOM and Health Services Command in 
accordance with the OECS six-year evaluation plan. Due 
to travel fund limitations in 1983, the usual 10 to 15 visits 
will be severely reduced. We will make every effort to visit 
as many sites as possible, however, through military hops, 
use of FTX supervisors, and local trips. 

If you need help designing evaluation plans around 
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conferences or training programs, we would be glad to lend 
some assistance; call us at 929-4312/4574. 

Project Viable: 
The Army's current project to replace IBM 360 

computers in the base operating information system 
environment (called project VIABLE) will necessitate the 
changeover of the OE survey system to that program. Mr. 
Lloyd Nolan went to Fort Meade, Maryland in February 
to insure the successful accomplishment of the 
changeover. 

Concepts Development Directorate 
LTC Joe Black 

AV: 929-7886/7106 

Dr. Donald Beck with LTC Joe D. Black. 

Major Hopkins is completing a Commander's Guide to 
Force Modernization and has draft copies available. If you 
would like a copy, contact him at Concepts Development 
Directorate, Autovon 929-7106/8. The Guide is intended to 
be an operator's manual for commanders that describes 
the problems and solutions in Force Modernization. Using 
this sourcebook will enable commanders to plan and 
implement Force Modernization with minimum confusion 
and maximum effectiveness. 

CPT(P) Barko gave a day-long workshop on 
sociotechnical systems design at the Naval Postgraduate 
School's Advanced Human Resource Management 
program. He is now working with a group of consultants to 
set up a Quality of Work Life network in the San Francisco 
area. 

CPT Hungerland's paper, The Army 2000: Implica­
tions for the Psychologist and the Organizational 
Effectiveness Consultant, was presented at the AMEDD 
psychology symposium held at the Dwight D. Eisenhower 
Medical Center. A version of this paper appears in this 
issue of OE Communique. CPT Hungerland also prepared 
and conducted two management seminars for senior and 
mid-level managers at Womack Army Hospital. 

Mr. Stanchfield recently completed the follow-up 
evaluation of the OECS training workshop on 
"Approaches to Organization Design and Redesign" held 
in February 1982. 

The new year started out with a bang as the External 
Operating Division (EOD) defused its title to External 
Consulting Division (ECD). However, the mission remains 
the same, and from our continued consulting to complex 
systems has evolved the Strategic Management Model, a 
methodology for strategic planning and the continuing 

63 

management of that plan. Four continuing operations 
(TCATA, ERADCOM, Corps of Engineers MX Program 
Agency, and the San Francisco Engineer District) are 
affording us the opportunity to test and fine-tune the 
Strategic Management Model. The first write-up of the 
model will be in the next issue of the OE Communique. 

ECD continues work on High Performance One (HPl), a 
workshop for combat leaders. The participant handbook 
has been completely revised and updated, and the same is 
in progress for the trainer manual. The third iteration of 
HPl will be trained at Fort Hood, Texas, in March. A 
description of this dynamic training for battalion officer 
cadre will be in the next issue of the OE Communique. 

LTCs Berg, Klein and Macaluso, and Mr. 
Goodfellow made a half-day presentation to the Navy 
Advanced Human Resource Management course at the 
Naval Postgraduate School. 

Congratulations to LTC Macaluso on his recent 
promotion. LTC Berg departs in April for Germany to 
assume the duties of USAREUR OE Program Manager. 
He will be greatly missed by ECD, CD and OECS. 
Congratulations also to CPT(P) Barko who has been 
selected to attend the postgraduate fellowship program in 
El Paso, Texas. He will leave OECS this summer. 

LTC Mario A. Macaluso receives 
his silver oak leafs from 

Mario and Becky Macaluso 
with their children at 
Mario's promotion ceremony. COL Bill Golden. 

In November 1982 representatives from HQDA, 
TRADOC, FORSCOM, ARI, and HSC gathered at 
TRADOC Headquarters for a meeting of the OE Research 
Management Committee (RMC). This meeting was 
chaired by the Director of Concepts Development 
Directorate, OECS. Based on the work from this meeting, 
the RMC developed purpose and mission statements: 

PURPOSE: 
Coordinate and support organizational 
research to enhance Army organization. 

MISSIONS: 
• Coordinate and integrate organiza­
tional research activities and 
information. 

• Encourage the use of organizational 
research results (in developing more 
effective organizations). 

In the near future a charter for the committee will be 
complete. D 
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MAJ Charles S. Abell 
HOs 3rd Armored Division 
APO NY 09039 

CPT Collin E. Arrington 
HQ USA ORO CTR & SCH 

U.S. ARMY ORGANIZATIONAl EFFECTIVENESS CENTER & . SCHOOL 
ORGANIZATIONAL EFFECTIVENESS CONSULTANT·&OURSE 

FORT ORO, CALIFORNIA 93941 

CLASS 5-82 
GRADUATION - 10 DECEMBER 1982 

MAJ Rodney J. Hooks MAJ Michael J. Murphy 
HQ 5th US Army HO Command 
FT. Sam Houston, TX 78234 Ft. Ord, CA 93941 

SFC William J. ·Huckins II CPT Manuel Pinto Jr. 
HHC, USAG USAFS Kunia, Wheeler AB 

Aberdeen Proving Ground, MD 21005 Ft. Campbell, KY 42223 HI 96854 
CPT Terry BlockeU SFC Ronald P .. irvlng MAJ James E. Prewitt 
Co D, 1st BN TAP BDE HHC 2nd Armor Div HOs USA Western Command 
Ft. Benjamin Harrison, IN 46216 Ft. Hood, TX 76546 Ft. Shafter, HI 96858 
SFC John Bowles Ill CPT Millon E. Johnson CPT Peter J. Redding 
BTRY A, USAFACFS HQ 4th INF OlV Logistic Management Center 
Ft. Sill, OK 73503 APONY 09358 Ft. Ll~e. VA 28301 

MAJ Charles J. Braymlller MSG Dwight A. Jones CPT John s. Richard 
HQ 7th Corps HHC 13th SUPCOM 3rd Armor Div 
APO NY 09227 Ft. Hood, TX 76544 APO NY 09039 

CPT Paul G. Brewer MSG. Robert E. KeJium CPT James D. Rodgers 
Repl Det Worms 19thAGRep1Det USAEOCA, Northwest Pacific 
APO NY 39356 (Germany) Ft. Bragg; NC 28307 APO SF 96238 (Japan) 

SSG(PJ Sherry L Burke SSG Sue. E. Keown SFC Edward L Saltzgiver 
Co A, 4th Bn, lst Bt Bde HHC USMCA-NBG Btry·A, USAFACFS 
Ft. Jackson. SC 29207 APO NY09696 Ft. Sill, OK 73503 

SFC Richard W. Coomes CPT Richard· P. Kerlvan MSG Edward Scott Jr. 
HQ USATC & Ft. Dix HQ. Aeadi ness . Group Readiness Group Atlanta 
Ft. Dix, NJ 08640 ft. Lewis, WA · 98433 Ft. Gillem, Ga 30050 

CPT Gary T. Greening CPT Mary P •. Kiea CPT Alfred J. Simon 
HQUSARMR4 USMCA"Karlsruhe HHC 7thATC 
Ft. Gillam, GA 30050 APONY 09164 APO NY 09114 
MSG Paul E. Holt MAJ Emil K. Kluever SSG Charles E. Slade 
USA MIL Community Activity HHC 2nd AD USAG Ft Bragg 
APO NY 09696 Ft. Hood, TX 76546 Ft. Bragg, NC 28307 

CPT Theodore W. Holzmann MAJ Dorothy A •. Martin LTC Carl· F .. Stout 
Btry A, STU Bn, USAAOS HHC 3rd SUPCOM HQ.USA TECOM 
Ft. Bliss, TX 79916 APO NY 09757 APG, MD 21005 
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SFC Robert L Sweet 
UD, ROTC INSTR GP 
Dayton, OH 45469 

SFC Alvin L. Travis 
SCH BDE USAMMCS 
Redstone Arsenal, AL 35807 

SFC Robert G. Turner 
HQ USAECFB 
Ft. Belvoir, VA 22060 
CPT Jacqueline J. Tyler 
US MIL Community Activity 
APO.NY 09169 

SSG(PJ Jose J. Vegamollta 
HQ 11th. Armor Cav Regt 
APO NY 09146 

SSG William A. Whesler 
USA ADC 
Ft. Bliss, TX · 70016 

MSG Preston White Jr. 
USACOEC 
Ft. Ord, CA 93941 

SSG Robert G. White 
DLI Presidio of Monterey 
Monterey, GA 93940 

MAJ Thomas H. Whi.tley 
HHC 1st AD 
APO NY 09326 
CPT Stephen G. Whitworth 
HO Ul Corps 
Ft. Hood,TX 76522 

SFC Elwood A. Young 
HQ 1st lnf Div 
APO NY 09137 
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MG Stephen E. Nichols 
Deputy Commanding General 
V Corps, Frankfurt 

MAJ Don R. Carfagna 
Brigade G-1 
56th FA Brigade, Schwaebisch Gmuend 

CSM Delmar Williams 
Command Sergeant Major 
Field Station - Augsburg 

CSM William Davis 
Community Command Sergeant Major 
USMCA Augsburg 

SGM Douglas l. Conley 
G-1 Sergeant Major 
HQ 3d Infantry Division, Wuerzburg 

LTC Robert Riviello 
Deputy G-1 
SETAF, Italy 

COL Fred Butler 
Deputy Brigade Commander 
130th Engineer, Hanau 

COL Claude Clark 
Special Assistant to CG 
7ATC, Grafenwoehr 

CSM William Harden 
Community Command Sergeant Major 
USMCA, Wiesbaden 

MAJ Jerry Mauldin 
G-1 
2d Armd Div (Fwd) 
Garlstedt 

COL Ronald Bellows 
Chief of Staff 
4th TRANSCOM, Camp King 

LTC Michael J. McCormick 
Commander, 2nd Movement Region 
4th TRANSCOM, Kaiserslautern 

MAJ Jon Jaccard 
Deputy, G-1 
3d Armd Div, Frankfurt 

CSM Grady Adams 
Command Sergeant Major 
66th Ml Gp, Munich 
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OEMC 1-83 
USAREUR 

24-27 Jan 83 
MANAGERS ROSTER 

LTC Bruce Stacy 
Brigade, Executive Officer 
4th Bde, 4th Int. Wiesbaden 

LTC James Blouin 
Deputy Community Commander 
USMCA - Pirmasens 

LTC Joe Williams 
Executive Officer 
USMCA, Munich 

LTC William Newman 
Executive Officer 
6th Area Support Group, Stuttgart 

COL Bobby l. Moore 
Deputy Community Commander 
USMCA, Bamberg 

CSM Dennis D. Ouncan 
Brigade Command Sergeant Major 
Berlin Bde 

LTC Joe U. Moffett 
Executive Officer 
HQ, US Army Support Group, NDL 
Bremerhaven 

COL Philip G. Kelley 
Chief of Staff 
59th Ord Bde, Pirmasens 

MAJ Carlos C. Langston. Jr. 
Operations Office 
7th Corps Artillery, Augsburg 

COL Joe B. Thurston, Jr. 
Chief of Staff 
32d AADCOM, Darmstadt 

L TC(PJ John J. Montgomery 
DCSPER 
5th Sig Cmd, Worms 

LTC Joseph A. Monday 
Deputy Community Commander 
USMCA, Karlsruhe 

LTC Anthony R. Laspada 
DPCA 
USMCA, Baumholder 

COL Daniel R. Clark 
Deputy Brigade Commander 
18th Engr Bde, Karlsruhe 

Mr. Jesse A. Westmeyer 
Deputy to Commander 
DARCOM Europe, Mannheim 

LTC Robert W. Martin 
Deputy Community Commander 
USMCA. Heilbronn 

COL Larry R. Butterworth 
Chief, Inspections Division 
HQ, USAREUR 

CSM James P. Regan 
Community Command Sergeant Major 
USMCA, Darmstadt 

LTC Frank R. Young 
Executive Officer 
NATO SHAPE Support Group 

COL Thomas A. Horner 
Deputy Community Commander 
USMCA, Wiesbaden 

LTC Gerald H. Rowe 
Executive Officer 
USMCA, Mannheim 

MAJ S. L. Christine 
USAREUR Distribution Office 
MILPERCEN 

COL Ronald M. Robinson 
Deputy Chief of Staff 
HQ, VII Corps Stuttgart 

LTC Joseph 0. Gelsthorpe 
Director Security Plans, Operations 
29th Area Spt Grp, Kaiserslautern 

L TC(P) John S. Luallin 
Division, G-1 
3d ID, Wuerzburg 

COL Robert S. Frix 
Deputy Chief of Staff 
V Corps, Frankfurt 

LTC John R. Wakelin 
Deputy Community Commander 
USMCA, Goeppingen 

COL Clifford Clay 
Deputy Commander of Staff 
Community Affairs 
V Corps, Frankfurt 
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